ARCTIC OPERATIONAL
RISK COURSE (£ORC)

NAVIGATING CHALLENGES IN THEQRLDS HARSHES ENVIDNMENT

Bl COURSEOVERVIEW

The Arctic Operational Rsk Course (AORC) is a bur-day, 28-hour executive education program designed
for security professionals & the mid-to-senior lewel. This course cultivates a grategic communty focused
on understanding and nanaging opeational risks in the Actic environment. It broadens pespectives by
integrating dint Domain consicerations and Alied and Rartner viewpoins, fostering colaboration across
agencies and rations. Hosted by the Bd Sevens Cener, the course enhances interagency dalogue and
aligns with the Defartment of Defense Interim National Dense Srategic Quidance.  ensure safe and
effective operations in the Arctic.

Course Objectives
Particip ants will gain critic al knowledge and skills to: WHY IT I\/ATTERS

« Identify dmensions and dynamics of opemational risk

within the Actic context. TheArctic is rapidly evolving dueto

» Recogniz risks associated with military opeations and increased geopoliti cal interest and
emergency lesponses n the Actic. expanding operational activity . Success

* Analyze internal and external factors to inform in this region depends on understanding
decision-making and risk reduction. and mitigating the unique risks that threaten

» Dewelop whole-of-nation strategies to address Arctic personnel, equipment, and mission objectives.
operational risks.

Operational risks in the Arctic include:

) ) * Environment al Hazards — ke accumulation,
Iy Learning Experience

iO% o polar storms, and shifing sea ice aeate
™ - This virtial course features: : .
) ) ) unpredictable condtions.
» Expertled panel discussions andcase studies. o -
. . . Logistic al Challenges — Linited infrastructure,
* Interactive problem-solvingexercises. . )
o . : remote locations, and long supply lines
» Capstone Actic risk scenarios for applied licat "
leaming. complicate ope®tions.
« Networking oppotunities with Arctic security Human Factors — Cold veather injurées,
professionals and key decision-malers. isolation, and cecision ftigue mpact personnel
effectiveness.
PNl Who Should Attend? - . . -
g@rg‘ . U.S. nilitary pesonnel involved in Arctic Geopolitic al Tensions — Oerlappingterritorial

claims andstrategic compeition heigten
security concerrs.

operational planning.
» Federal and state agency pofessionals exesuting
the National Srategy or the Actic.

¢ Graduates of ARSOC o other &d Sevens Center
courses.

e Security professionals eking advanced isk REGISTER DDAY
assessment skills for Arctic operations.

INNOVATE « EXPERIMENT « EDWCE « ANAYZE « ENGGE tedstevensarcticcent er.org/registration



