
ICE-PPR USSAWG Quarterly Meeting, 30 May 2024

Agenda

• Welcome and Executive Steering Committee (ESC) Notes, Church Kee

• ICE-PPR XO Update- John Woods

• Navigation and ISR Sub Working Group update, LT Jack Nugent

• Communications Sub Working Group update, LCDR Adam Curry, USNR

• USSAWG science update, Dr. Phill McGillivary

• Way Ahead 



Action Item List
Action Who Progress Subject Comments Responsibilities

1 Management and 

operational plan 

update.  Some 

required updates are:

- Ensure 

wording is 

same as MOU

- Explore how 

some NATO 

processes could 

be adapted for 

ICE PPR uses 

ie TAPS, ETs, 

etc

XOs

Canada 

will 

take 

lead on 

NATO 

activity

NATO 

S&T 

Coordin

ator to 

assist

Approved 

8JUN23

Defines process and 

procedures for the 

operations of the 

ICE PPR MOU.

Updates to be made when 

appropriate and approved by 

ESC through meeting minute 

approval.

Debbie/Erin -> NATO 

activity

Debbie/Erin-> Ensure 

Wording is same as MOU 

and check the definitions and 

acronyms

2 ICE PPR Overview 

Deck

All Completed 

March 2024

Deck to be used by 

any ICE PPR 

Participant as a brief

to be used at events 

where member 

nations are 

involved.

Requires approval by ESC Finished

3 PWG ToR XOs for 

ESC 

approval

In progress PWG ToR will be 

used as a reference 

for all other WG 

ToRs

The goal is to have signatures 

from every nation before 

summer vacations. However, 

ESC members have indicated 

some changes to WG roles 

and responsibilities.  ToR may 

need to be relooked at again. 

Waiting for the final version

Legend

= finished

= in action

= no actions taken



Action Item List
Action Who Progress Subject Comments Responsibilities

4 Assets and Resources 

Spreadsheet

XOs In progress. 

Some basic 

information 

was inputed 

for MAR 

2023 ESC 

meeting 

To see at a quick 

glance what each 

nation can provide to 

ICE PPR i.e. 

participation in 

trials/experiments, 

etc.

The goal is to have complete 

list done for fall 2024 ESC 

meeting

All XOs-> Update your

national resources into Excel 

in SharePoint

5 WG Roadmap 

/Strategic Plan and 

Gaps/Priority Tool

WG 

Chairs

In progress

Deliver draft 

at next ESC 

meeting.

To assist WGs in 

determining 

activities to engage 

in by knowing 

priorities and gaps 

Gap identification is in 

progress. Priority Tool is in 

use in WGs.

WGs’ business

6 Matrix of WG 

Participants/ National 

Principals

XO

WG 

Chairs

New action 

from ESC 

meeting 24

Matrix will show 

participation in each 

WG and SWGs

Will be included to every XO 

Brief to ESC from now on. 

Helps to recognize gaps.

Finished

7 ICE PPR 

Overview/Highlights

XOs

WG 

Chairs

New action 

from ESC 

meeting 24.  

Must be 

written with 

high level 

accomplishm

ents.

To be used by ESC 

with senior 

management on ICE 

PPR 

accomplishments and 

value added.

One pager US reservist  -> To collect the 

highlights from WGs and 

written a one pager

Legend

= finished

= in action

= no actions taken



Action Who Progress Subject Comments Responsibilities

8 Explore Cross 

WG activity 

related to 

polar/arctic 

Unmanned 

(Uncrewed) 

Concepts

XOs

WG Chairs

New action 

from 2024 

ESC 

meeting. 

WGs will 

explore 

unmanned 

(uncrewed)c

oncepts.

Experiment like 

Repmus to be 

explored and 

reported back if 

relevant to ICE PPR

US XO collects the 

information and share the 

results. 

John -> to collect the 

information and share the 

results.

9 Explore Cross 

WG function 

of Navigation 

in the Arctic

PWG Leads

WG Chairs

New action 

from ESC 

meeting 24

Activity is to ensure 

no overlap of 

activities between 

WGs

WGs’ business

10 Leverage 

knowledge and 

capabilities of 

the Ted 

Stevens Center

WG Chairs New action 

from ESC 

meeting 24

Ted Stevens Center 

will  explore on 

engaging indigenous 

communities across 

ICE-PPR nations. 

Information may 

then assist in 

identifying arctic gap 

analysis tools.

WGs’ business

11 ESC members 

to focus next 

National Briefs 

on polar threats 

at the 

unclassified 

level.  

All New action 

from ESC 

meeting 24

Information sharing 

may assist in lessons 

learned or any other 

activity that has been 

undertaken by 

another ICE PPR 

nation.

For any classified 

information, Canada will 

ensure a room is available at 

the 2025 fall meeting.

All XOs -> Prepare national

briefs for the next ESC live 

meeting in Canada

.

Action Item List

Legend

= finished

= in action

= no actions taken



Action Who Progress Subject Comments To Do

12 Explore the 

potential for 

activities 

related to 

Arctic Domain 

Awareness

SAWG

WG Chairs

New action 

from ESC 

meeting 24

Explore the potential 

for ICE-PPR activity 

related to Arctic 

domain awareness.

12 WGs’ business

Legend

= finished

= in action

= no actions taken

Action Item List



ICE-PPR USSAWG Quarterly Meeting, 30 May 2024

Proposed Meeting Schedule

CY 24 "Drumbeat"

Jan-Mar Apr-Jun Jul-Sep Oct-Dec

ICE-PPR 
Executive 
Steering 

Committee

Annual ESC - 
Finland 12-15 

Feb

ICE-PPR 
International 

SAWG
30-May

29 Aug 
(proposed)

18 Nov              
(In-person ICW 

ASDC)

ICE-PPR US Only 
SAWG

30-May
22 Aug  

(proposed)

24 Oct    
(proposed prep 
for in-person)



ICE-PPR USSAWG Quarterly Meeting, 30 May 2024

Questions/Discussion
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